Advance Credit
Management (CM)
sets rules across a
firm for the
management of
credit terms and
collection of
outstanding fees —
helping to
significantly reduce
average debtor
days, and improve
cash flow.

The recent economic downturn once
again underlined the need for firms to
focus attention on reducing overall lock-
up; and a critical element of this relates
to reducing average debtor days and
managing the timely collection of fees.

Advance Credit Management (CM) is
fully integrated into Advance PM and
the broader Advance suite and allows
firms to set firm-wide rules over both
payment terms as well as the
subsequent processes employed to
collect overdue fees. While exceptions
to the rules are also catered for,
possibly the greatest benefit of Advance
CM is that it allows a firm to turn what
is often an ad hoc people intensive
process into one that is centrally
managed and highly efficient.

A Credit Centre specifically designed
within the application provides a real-
time view of aged debtors, with sorting,
grouping and filtering functionality all
built in.

To allow for immediate action based on
a firm’s own settings, debt collection
letters can be created in bulk and
produced in print or email format —
either way, they are permanently linked
to the outstanding debt for a client.
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With Advance CM integrated directly into Advance PM, at last credit
managers will have a state-of-the-art credit management and debt
collection system — with critical aged and aging debtors’ information at
their fingertips. No more messy spreadsheets, notes and third party
programs!

Research from many sources shows that, once you have a systematised
credit management process in place, clients quickly recognise the fact
and are far quicker to settle outstanding invoices. The result? A
systematic way to reduce average debtor days.
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Advance Credit Management addresses a very important part of every professional service
firm’s day-to-day activity — that of creating a process for the straightforward management of
credit terms and the collection of fees. By turning much of the required work into a series of
centrally-managed processes, partners, managers and staff can be removed from the majority
of communication work with overdue clients — allowing time and resources to be more focussed

on fee-producing work.

e Configurable smart filters correspond to steps in the
firm’s credit management policy - to target lists of
debtors for specific actions.

e Assists in reducing average debtor days by systemising
the firms credit management policies and procedures.

e Centrally managed system with all critical credit-
related information accessible via a single screen —
the Credit Centre.

o Allows fee-earners to remain more fully focussed on
fee-producing work.

¢ Allows easy and extensive data-mining of aged
debtors.

¢ Immediately identify which clients are overdue —and
action follow-up processes and communicate with
clients early.

e Using a firm’s own practice templates, facilitates
generation of bulk credit-related communications for
print or email distribution to clients.

e Provides a professional, consistent and streamlined
approach to an important area of client
communication.

¢ Assigns and tracks specific fee collection tasks to
individuals.

e Ease of managing specific individual and team
involvement in the credit management and collection
process.

e Actions, notes and documents can be linked at either
invoice or debtor level, allowing for better
information management and decision-making.

e Control and improve your collection process, debtor
position and an up-to-date history of credit related
communications.

e Automated population of invoice due dates based on
firm-wide or individual client credit terms. These can
be used proactively to initiate communications.

e Greater two-way transparency on payments terms —
and payment expectations.

To find out more about Advance Credit Management, please call us on
+61 2 9965 1300 (Australia), +64 9 302 2228 (NZ) or +44 0 207 246 9990 (UK).




